SPRINGFIELD PUBLIC LIBRARY
LIBRARY ADVISORY BOARD
AGENDA
September 22, 2020
Virtual
5:30 - 7:00 PM

1. Call to Order /Changes in the Agenda

2. Business from the Audience

w

. Approval of Minutes — August 4, 2020 minutes
4. Communications

5. Board member updates — How are you?

o

Library Director Report

e Library update on services since last meeting

e Council agenda item — Facility partnership update
e Funding updates

e SR debrief

7. Old Business:

Community survey

Website

Yard sign campaign - update

New on-line services survey — additional information

8. New Business:
e Board recruitment
e A group read: Before the Ballot: Building Political Support for Library Funding

9. Announcements

Next meeting, October 6, 2020



